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“The future ain’t 
what it used to be.”

Yogi Berra
Transferred from en.wikipedia



Fall 2010Fall 1949

2.4 million  students
70% male

497,000 degrees conferred

20.4 million students
57% female

3.35 million degrees conferred

Source: 2011 Digest Ed Statistics: Table 205



Total fall enrollment in degree-granting 
institutions by control and type of 

institution: 1963 through 2010

Source: 2011 Digest of Educational Statistics: Table 199
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The for-profit sector has grown at a 
compounded annual growth rate 

of 16.2 percent since fall 2000

Source: 2011 Digest Ed Statistics: Table 206
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College participation rates have 
been a key growth driver 

Source: 2011 Digest of Educational Statistics: Table 210
Three year moving average reported for Black and Hispanic populations
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Five Megatrends

Enrollment growth will slow

Demographic shifts

Changing economic models
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Five Megatrends (cont.)

Retention and completion pressures 
will intensity

Managing new learning modalities



Enrollment growth is expected to slow

21.0 million
Fall 2010

24.1 million
Fall 2021

NCES Projections of Education Statistics to 2021 



Higher education’s compounded annual 
growth rates are slowing

5.6% 1.25%

1963-1980 1996-2010 2010-2021

3.5%

NCES Projections of Education Statistics to 2021 ( 2011 and 2012)



Enrollment at 
Title IV-Eligible Colleges 

Fall 2010 and 2011

© National Center for Education Statistics
First Look Provisional Data



The National Student Clearinghouse recently 
reported a 2.3% drop in Spring 2013 

enrollments (third consecutive term drop)



New graduate student enrollment 2011 vs. 2010

Doctoral universities -7.4%
• Public  +4.8%
• Private* -11.2%

Master’s colleges and universities -4.1%
• Public -3.2%
• Private* -5.3%

Change by institution type

*Not-for-profits only.
Data not available for private, for-profit institutions.

Enrollment and Degrees: 2001 to 2011. 
Reprinted with permission. This material may not be posted, published, or distributed 
without permission from Council of Graduate Schools.



Actual and projected enrollments in all 
post-secondary degree-granting institutions: 

Fall 2010 actual versus Fall 2021 projected 
(in thousands) 

Source: Projection of Education Statistics to 2021 
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Implications of slower growth

• Colleges that have relied on enrollment 
growth to fund expansion will have to adapt 
to slower rates of growth

• Gender balance will become increasingly 
difficult to manage 

• Institutions will need to localize these growth 
projections to their own markets

• Tracking and managing market share will 
become increasingly important



Sample institutional enrollment 
projection (total FY students)
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Sample institutional enrollment 
projection (total FY students)
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What we 
need to 

execute this

Ongoing demographic shifts will lead to:

Regional 
variations in 

enrollment levels

Ability to 
pay issues

Student 
academic  

preparation 
issues



Brian T. Prescott and Peace Bransberger. Knocking at the College Door: Projections of High School Graduates (eighth edition).
Boulder, CO: Western Interstate Commission for Higher Education, 2012.



Projected change in numbers of new 
high school graduates 2011-12 to 2021-22

© Copyright 2011, The Chronicle of Higher Education.
Reprinted with permission. This material may not be posted, published, 

or distributed without permission from The Chronicle.
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We are in the midst of a 9 percent 
decrease in the number of white 

public high school graduates

Source: Projection of Education Statistics to 2021, p. 50
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Hispanics will increase by 27 percent 
and Asian/Pacific Islanders 

by 45 percent

Source: Projection of Education Statistics to 2021, p. 50
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$72,996 $69,829

$40,495 $40,061
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Hispanic and African American families 
have median incomes that are 

approximately 58 percent of white 
families

Trends in College Pricing, 2012. © 2012. The College Board.
Reproduced with permission. www.collegeboard.com. 



Implications of demographic 
shifts

• Institutions in declining markets may need to 
consider market and program development 
strategies to avoid enrollment declines
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The traditional economic model 
is changing rapidly



Moody’s most recent higher 
education outlook

“Years of depressed family incomes and net 
worth, as well as uncertain job prospects for 
many recent graduates and a slight decline in 
the number of high school graduates, are 
creating enrollment pressure and weakened 
pricing power for colleges and universities.”

Reported by Inside Higher Education, January 17, 2013 



Moody’s just released their updated 
higher education outlook

“The report notes that colleges will have to rely 
on more strategic leaders who address these 
challenges through better use of technology to 
cut costs, create efficiency in their operations, 
demonstrate value, reach new markets, and 
prioritize programs.”

Reported by Inside Higher Education, January 17, 2013 



Average tuition and fee charges in constant
dollars, 1978-79 to 2012-13 (enrollment weighted)
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Trends in College Pricing, 2012. © 2012. The College Board.
Reproduced with permission. www.collegeboard.com. 



Percentage change in inflation-adjusted mean family 
income by quintile, 1980–1990, 1990–2000, 

and 2000–2010
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Two-thirds of parents say they 
are very likely or somewhat 
likely to restrict the colleges
to which their children apply…

Meaning these future 
students may never know of 
the potential of financial aid to 
reduce the payments 
expected of them and their 
families

© Copyright 2013, Inside Higher Ed.
Jaschik, S. (2013) Jobs, Value and Affirmative Action: A Survey of Parents About College, Inside Higher Ed.
http://www.insidehighered.com/news/survey/jobs-value-and-affirmative-action-survey-parents-about-college



Year Maximum
Pell

Maximum 
Stafford

Pell +
Stafford

Average 
Tuition 

and Fees

P+S
Tuition 

and Fees

2004-05 $4,050 $2,625 $6,675 $20,045 33%

2005-06 $4,050 $2,625 $6,675 $21,235 31%

2006-07 $4,130 $3,500 $7,630 $22,218 34%

2007-08 $4,310 $3,500 $7,810 $23,712 33%

2008-09 $4,731 $3,500 $8,231 $23,745 35%

2009-10 $5,350 $3,500 $8,850 $26,273 34%

2010-11 $5,550 $3,500 $9,050 $27,293 33%

2011-12 $5,550 $3,500 $9,050 $28,500 32%

2012-13 $5,550 $3,500 $9,050 $29,056 31%

Trends in College Pricing, 2012. © 2012. The College Board.
Reproduced with permission. www.collegeboard.com. 

Purchasing power of Federal Pell Grant 
and Stafford Loan (four-year private)



Trends in College Pricing, 2012. © 2012. The College Board.
Reproduced with permission. www.collegeboard.com. 

Purchasing power of Federal Pell Grant 
and Stafford Loan (four-year public)

Year Maximum
Pell

Maximum 
Stafford

Pell +
Stafford

Average 
Tuition 

and Fees

P+S
Tuition 

and Fees

2004-05 $4,050 $2,625 $6,675 $5,126 130%

2005-06 $4,050 $2,625 $6,675 $5,491 122%

2006-07 $4,130 $3,500 $7,630 $5,836 131%

2007-08 $4,310 $3,500 $7,810 $6,185 126%

2008-09 $4,731 $3,500 $8,231 $6,585 125%

2009-10 $5,350 $3,500 $8,850 $7,020 126%

2010-11 $5,550 $3,500 $9,050 $7,605 119%

2011-12 $5,550 $3,500 $9,050 $8,244 110%

2012-13 $5,550 $3,500 $9,050 $8,655 105%



Net tuition as a percentage total public higher 
education revenue is on the rise 

Source: SHEEO: State Higher Education Finance FY12
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The source of college loans has shifted
over the past decade

Trends in Student Aid, 2011. © 2011. The College Board.
Reproduced with permission. www.collegeboard.com. 



Relationship between parent 
reactions and parent income

• Of those who earn at least $7,500/month 
($90,000/year), 31 percent would be willing to 
borrow $50,000 or more for their child’s 
education

• Of those with family income up to 
$3,000/month, only 11 percent would be willing 
to take on that level of debt

• But those earning $7,500/month were also 
more likely than those earning up to 
$3,000/month to say they would take on
no debt for their child’s education
(21 percent to 19 percent)

© Copyright 2013, Inside Higher Ed.
Jaschik, S. (2013) Jobs, Value and Affirmative Action: A Survey of Parents About College, Inside Higher Ed.
http://www.insidehighered.com/news/survey/jobs-value-and-affirmative-action-survey-parents-about-college
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2012 Discounting Report

Overall discount rates in the 
private sector are on the rise



Average change in net tuition 
revenue for full-time freshmen
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Net Tuition and Fees in Constant 2012 Dollars, 
Full-time Undergraduate Students: 1997-98, 

2007-08 and 2012-13 (estimated) 
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Reproduced with permission. www.collegeboard.com. 



A rubric for analyzing your student markets: 
current state and future state (3-5 years out)

Student 
Market

Cost of 
Attendance

Institutional 
Gift Aid

State/
Federal 
Gift Aid

External 
Gift Aid 

Net 
Charges

First-Year

Transfers

Graduate 
Students
Non-Degree

Student 
Market

Federal  
Sub 

loans

Federal 
Unsub.
loans

Parent 
loans

Private
loans

Work Student/
Family 

Payment
First-Year

Transfers

Graduate 
Students
Non-Degree



Retention and completion pressures 
will intensify



Lumina Foundation. (2011). Getting to Sixty: a Higher Ed Policy Blog 
by Dewayne Matthews, article Bachelor's degree attainment up 
according to new Census Bureau data. 

Why the pressure?

• The U.S. has slipped to 15th in the proportion of 
young adults (25 to 34) who have obtained a 
two- or four-year college degree. Last year, the 
U.S. was tied for 8th.

• For all adults (age 25 to 64), the U.S. ranks 4th at 
41 percent, behind Canada, Israel, and Japan.

• In four-year degrees for young adults, the U.S. now 
ranks only 11th. Last year, we ranked 7th.

• At 9 percent, the U.S. ranks 20th (out of 33) in 
two-year degree attainment.



Percentage of first-year students at 
four-year colleges who return for a 

second year: 1990-2012 

Source: ACT 2012 Retention Completion Summary 
Tables
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Percentage of four-year college students 
who earn a degree within five years of 

entry: 1990-2012 
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Implications of increased pressure to 
improve attainment rates

• If the United States wishes to remain 
competitive with the rest of the world, it cannot 
afford to have a workforce that is significantly 
less educated than other developed nations

• At the state level, we are likely to see increased 
accountability in the form of funding 
mechanisms that reward institutions on the basis 
of course and degree completions instead of 
enrollment levels, which have driven these 
formulas in the past (e.g., TN)



Implications of increased pressure to 
improve attainment rates

• At an institutional level, strategic enrollment 
planners will be motivated by more than just 
state and federal calls to improve completion 
rates, especially if they are in markets with 
flat or declining demographics



Managing new learning modalities



Growth in online enrollments suggests a 
significant replacement factor

Copyright © 2013, Babson Survey Research Group and Quahog Research Group, LLC.
Changing Course: Ten Years of Tracking Online Education in the United States.

Reprinted with permission. This material may not be posted, published, or distributed without permission from The 
Sloan Consortium.



© Copyright 2011, Babson Survey Research Group. 
Reprinted with permission. This material may not be posted, published, or distributed 

without permission from Babson Survey Research Group.

Most chief academic officers say that online 
education is critical to their institutional 

strategy



© Copyright 2011, Babson Survey Research Group. 
Reprinted with permission. This material may not be posted, published, or distributed 

without permission from Babson Survey Research Group.

There is a disconnect between the importance of 
online learning and institutional planning



Strengths and challenges in online 
education



Questions






